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Introduction 
 

The Blanche Nevile School Plan is subdivided into the following areas specified in the new Ofsted Framework (September 2015): 
 

 Effectiveness of leadership and management  
 Quality of teaching, learning and assessment  
 Personal development, behaviour and welfare  
 Outcomes for children and learners    
 The effectiveness of the early years provision  

 
The plan is flexible to accommodate initiatives from the DfE and the LA and is a working document, reviewed annually. 
 
An underpinning principle in the development and progression of the SDP is that pupil participation and engagement will be sought across all areas. 
 
Blanche Nevile School is committed to providing pupils with the best practices of a school for deaf children/young people, combined with the challenges and 
opportunities of mainstream education.  
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School Aims 

At Blanche Nevile School the child is at the centre of our philosophy to create a safe, positive and effective learning environment in which all members of our community 
are respected. We have high expectations of children’s social, emotional and academic development. We believe that effective communication, praise, celebration of 
success and quality teaching and learning will enable each individual to reach their full potential. In a school where Sign Bilingual and Bicultural Education for Deaf 
Children is actively promoted. 

We aim to: 

 Develop fluency of language (English and/or British Sign Language) 

 Develop Proficiency in Literacy (English) 

 Ensure high expectations of each pupil to enable them to reach their potential in all areas of their development 

 Develop a positive self-image and identity where every child feels valued 

 Develop emotional understanding, resilience and awareness and a positive identity as a Deaf child/young person 

 Develop social communication skills with deaf and hearing peers and adults 

 Celebrate and value all successes 
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Background information 
Attainment on entry is well below average, due to deafness and associated delay in language and communication development. On entry into the Foundation 
Stage and sometimes further up the school, children have very little or no English language. 
 
The school takes children from all over London and has a number of pupils that start school mid-year. 
 
On entering the school, each child is assessed to provide a baseline of achievement. Their needs are assessed through our child centred Sign Bilingual approach, 
where BSL and English are used to develop language and to ensure access to the curriculum. Deaf Studies and Personal & Social Development, enables pupils to 
be part of both the Deaf and hearing communities. 
 
In practice, Blanche Nevile School is a regional provision and approximately one third of our intake live in the Borough of Haringey, whilst the remainder come 
from across all London Boroughs. From Foundation Stage to Year 11, the percentage of pupils who have Free School Meals is approximately 50% (with annual 
variations). 
 
The vast majority of pupils live far away from the school and travel by LA transport either until they are independent travellers or (if they live too far away), until 
they leave school. The majority of our pupils are from ethnic minority backgrounds. All pupils have carefully planned inclusion programmes within our 
mainstream partnership schools.  
 

Special Features of Blanche Nevile School 
Blanche Nevile School is a special school for Deaf children aged 3-19, where a child centred approach is used within our Sign Bilingual philosophy. 
 
We are a split site school where the Head teacher and Secondary Deputy Head teacher are based at the Secondary department and the Primary Deputy Head 
teacher is based at the Primary Department. Blanche Nevile School is co-located and works in partnership with two mainstream schools in Highgate and Muswell 
Hill. The Primary Department is co-located and works in partnership with Highgate Primary School. All children have an inclusion programme according to their 
individual needs. Children from the Mainstream school may be included into Blanche Nevile classes for ‘reverse inclusion’, to provide good language models, 
build relationships and benefit from smaller groups work. 
 
The Secondary Department is purpose built on the grounds of Fortismere Secondary School and the two schools work in partnership. All children have an 
inclusion programme according to their individual needs. 
 
British Sign Language is taught to all pupils and used to deliver the curriculum alongside English. Blanche Nevile School is therefore a sign bilingual provision and 
we place great emphasis teaching BSL to pupils, staff and parents, including those from our partner schools. We also provide Deaf Awareness training to our 
partner school staff. 
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Through our partnership with mainstream schools and facilities in our own provision, we are able to offer children access to enrichment activities, including after 
school clubs. 
 
All teachers have either achieved or are working towards the mandatory Teacher of the Deaf qualification within three years of starting their post. 
 
Our Home School Liaison Officer, who works across both the primary and secondary schools, is able to offer some families BSL home tuition, where there is a 
need and also encourages parents/carers to attend our own classes for parents and the community in school. In addition, our Home School liaison Officer works 
with individual families supporting them on a range of issues, including helping them access environmental aids for the child at home and helping to access Deaf 
friendly child centred activities for holiday periods through the National Deaf Children Society.   
 
The school employs both deaf and hearing staff in order to address the need for positive role models for our children and young people. 
 
Different specialist staff are employed to ensure that every pupil has appropriate levels of support, for example, Teachers of the Deaf, Communication Support 
Workers, an Educational Audiologist and a team of Specialist Speech and Language Therapists (SLT), Occupational Therapist and Physiotherapist.  
 
The school has a stable population. However, new admissions occur throughout the school year across the school as children move into the borough or the UK, 
or if it becomes clear that their previous placement is no longer meeting their needs. Twenty five percent have a cochlear implant, which gives them more 
access to spoken language.  Around 40% have special needs in addition to their deafness an additional need for which they require individual support outlined in 
their statement/EHCP.  
 

Summary of Key Development Priorities Overview for 2016–2019 
 

 Balance the budget 

 Develop consistently outstanding teaching and learning across the whole school 

 Assess all pupils accurately without levels and ensure challenging targets so that every child can achieve their true potential 

 Further develop and diversify   the curriculum to meet all pupil needs 

 Further develop and strengthen the partnerships with both Highgate Primary and Fortismere Schools to enable our pupils to benefit from ‘the best of 
both worlds’ 

 Develop Post-16 provision at Blanche Nevile School to meet the needs of students with AEN 

 Further develop new ways of recruiting and succession planning, making use of social media  

 Further strengthen Safeguarding policies and practice, including the embedding of British Values, the Prevent Strategy  and e-Safety, all within the Social 
Moral Spiritual and Cultural  framework 
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Effectiveness of Leadership and Management – Development Priorities 

PRIORITY 
 

STRATEGIES WHO? RESOURCES TIMESCALE OUTCOME MONITORING AND REVIEW 

October 
2016 

March 
2017 

July  
2017 

CPD 
1. To embed high quality, 

relevant CPD for all staff 
linked to meeting pupils’ 
needs 

 
2. Develop consistent 

understanding and delivery 
of outstanding teaching with 
opportunities for teaching 
staff to observe each other 
half termly. 

 Further embed  excellent induction process for all  
new staff  and volunteers 

 Ensure school vision and ethos is embedded and 
implemented across school 

 Embed whole school joint training 

 Regular CPD with SLT team in developing 
Individual Pupil Communication Profiles across the 
whole school 

 Ensure consistently high quality support from all 
support staff in every classroom and use weekly 
meetings with support staff to share and monitor 
good practice 

 Maintain spreadsheet to provide  
comprehensive record of training 

 Regular updates for all staff on  
Safeguarding, including INSET from Deaf CAMHS 
Team. 
 

 Annual 
September 
INSET day 
 
 
CPD budget  
2016-2017 
£7000 

 Pupils are well 
taught and 
supported. 
 
 
All staff are 
well informed 
and confident 
in carrying out 
their jobs 
effectively. 
 
 

HT & Governors 

  
 

  
 

Transition 
1. To ensure a smooth and 

secure transition for children 
moving from each key phase: 

 
EYFS-KS1 
KS2-3 
KS3-4 
KS4- Post16  

 To further develop strong partnership with 
parents/carers regarding each key phase 
transition, including home visits for EYFS, and all 
other key stages, photos books about ‘My School’ 
and information sharing with between primary 
and secondary teachers, including classroom 
observations and moderation of work.  

 Annual visits from parents/carers in BN primary 
and other primary feeder school to BN Secondary 
Dept. to promote the school 

 Welcome Days for Year 6 into Year 7 children with 
Fortismere for potential integrators. 

 Option Evenings for Year 9 parents/carers and 
pupils to support transition to ks4. 

 Work Experience and college visits for all Year 10 
and Y11 pupils to prepare for Post 16. 

ET/CB 
 
JMann/NT 
  
 
 
 
 
 
 
 
 
TW/JDa 
 
VH and 
Governors 

Curriculum 
Budgets as 
relevant. 
 

Ongoing as 
relevant to 
each key 
stage. 

To ensure all 
pupils make a 
successful 
transition and 
are placed on 
relevant 
learning 
pathways. 

LT 
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 To continue the highly effective use of Home 
School Liaison Officer in enabling successful 
transitions for our pupils. 

 Actively plan for expansion of BN Post 16 
provision. 

 

 
PRIORITY 
 

STRATEGIES WHO? RESOURCES TIMESCALE OUTCOME MONITORING AND REVIEW 

October 
2016 

March 
2017 

July  
2017 

Partnerships 
1. To further strengthen and build 

the partnership with our two 
mainstream schools  

 

 Review of inclusion practice to reflect the 
changing needs of pupils 

 Review of financial agreements and plan new 
policy, including the role of the LA 

 Continue deaf awareness sessions / inclusion 
weeks on all sites to inform and empower 
pupils in mainstream & enhance inclusion 

 Continue dialogue on model of partnership 
through strategic meetings  

 To further develop the Joint School Council 
meetings with The Vale, and Riverside Schools. 

LT 
 
 
 
 
 
 
 
HT 

  Provision for 
pupils is 
varied and 
flexible to 
meet their 
needs. 

HT & Governors 

   

Health and Safety 
1. To maintain and develop Health 

and Safety policy into practice. 

 Regularly review Health and Safety policy and 
practice 

 Liaise with Haringey Corporate H&S Executive 
as part of the SLA to ensure that the school is 
fully compliant with H&S regulations. 

 Liaise with partnership schools re sharing of 
information, etc. 

 Share information with governors, supporting 
their role. 

 Health & Safety Governor completed learning 
walks on both sites to ensure compliance 

HT and 
Resources 
Committee 
FGB  
Haringey 
H&S  

Meeting 
time 
SLA costs for 
H&S £1080 

Ongoing  Updated 
policy, 
distributed 
and operative, 
ratified by 
governors. 
 
Students and 
staff are safe. 

HT, LT & Governors 

    

 
PRIORITY 
 

STRATEGIES WHO? RESOURCES TIMESCALE OUTCOME MONITORING AND REVIEW 

October 
2015 

March 
2016 

July  
2016 

Safeguarding 
1. Further develop work of the 

 Annual review of safeguarding policy and 
practice by Governing Body 

HT and LT 
 

Meeting 
time 

Ongoing  Safeguarding 
Audit 

LT & Safeguarding /E-Safety 
Governor 
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MDT approach to Safeguarding 
to ensure that all children are 
effectively supported and 
safeguarded. 

 
2. Ensure that the school continues 

to actively and effectively tackle 
all forms of bullying and actively 
tries to prevent it from occurring 

 
3. To embed e-Safety across the 

school, (gained  e-Safety 
accreditation via the 360 degree 
appraisal, July 2016) 

 PREVENT/ British values to be shared with 
staff, governors, pupils and parent/carers 

 Ensure curriculum, website etc. reflects 
PREVENT strategy 

 PSD curriculum 

 Assemblies 
Gaining of e-Safety accreditation via the 360 
degree appraisal( July 2016), used to embed and 
further develop best practice for e safety 
awareness 

 

 
PSD 
teachers 
 
Computing 
Lead 
teacher 
 

 
Curriculum 
time (i.e. 
lessons) 
 
 
 

completed 
December 
2014 –
evidence of 
high 
standards. 
Policy and 
practice 
reflect new 
statutory 
duty. 
Keeping pupils 
safe. 
Parent 
Awareness 
sessions to 
maintain and 
further 
develop the 
partnership 
between 
school and 
home. 

  
 
 
 
 
 
 
 
 
 
 

  

Successful Induction of all Staff 
4. Ensure consistency in current 

practice, including the induction 
of new staff and volunteers 

 Update and add to handbook to ensure all 
staff are aware of procedures and policies  

 Update shared CPD/ INSET days, meetings 

All staff to 
update 
their CPD 
via Genie. 
 
 

Time 
allocation 

Annually in 
September 
and ongoing. 
 

All staff aware 
of procedures 
and policies 
and have 
access to staff 
handbook. 

LT & Governors 

     

Legislation 
5. To keep up to date with LA 

initiatives and Government 
legislation and ensure 
compliance 

 

 Follow new SEND code of practice 

 Ensure website is up to date  

 Review key policies 

 Regularly update and add to the website, 
ensuring statutory requirements are met and 
information is easily accessible and available. 

LT 
Whole 
Staff 

Meeting 
time 
Research 
time 

Ongoing School fully 
compliant 
with national 
legislation. 

HT & Governors 

   

Profile of School 
6. To maintain and develop further 

the profile of the school in the 
local and wider community. 

 Continue to work within LA network Learning 
Community, including SIA 

 Open days annually  for Professionals  

 Promotion of Friends of Blanche Nevile to 
facilitate support for  fundraising projects for 
the school 

HT & 
Governors 
& SLT 
Team 

Meeting 
time 

Ongoing School 
maintaining 
and 
developing 
profile locally 
and in wider 
community. 

HT & Governors. 
Haringey Education Authority. 
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Quality of Teaching, Learning and Assessment – Development Priorities 

PRIORITY 
 

STRATEGIES WHO? RESOURCES TIMESCALE OUTCOME MONITORING AND REVIEW 

October 
2016 

March 
2017 

July  
2017 

    

Pupil Progress 
1. Further develop the variety of 

methods used to feedback to 
pupils on their progress. 

2. Further develop peer review of 
best practice across the 
department. 

3. Further develop evidence for 
small steps of progress 
regarding additional needs 
students. 

4. Through M.E.R. ensure that all 
teachers have consistently 
high expectations of all pupils. 

 Continue Peer Review projects on teaching and 
learning. 

 Review PM process and link to CPD needs of 
the school. 

 Hold regular learning conversations with pupils 
about their experience of learning in the school 
and use them to further develop and improve  
Teaching and Learning methods to improve 
outcomes for children 

 Collect MER evidence and make specific plans 
for PP pupils as a result of MER. 

 Pupils’ self-evaluate before and after smiLE 
Therapy using video evidence 

LT/SMT 
SLT Team 

Meeting 
time 
 
 

Ongoing  Pupils know 
how well they 
are doing and 
how to 
improve, e.g. 
signed stamp, 
use of , 
photo evidence 

LT, Teacher meetings, Curriculum 
Committee meetings. FGB Heads 

report to Governors 

 
 
 
 
 
 
 

 
  
 

 

Curriculum 
1. To maintain and further 

develop the curriculum to 
meet pupils’ needs, including 
the creative and sensory 
curriculum. 

 

 Regular curriculum forums at teachers 
meetings to embed assessment for learning 

 Research a creative and sensory curriculum in 
EYFS and other stages,  for children with 
additional needs 

LT 
 
Curriculum 
Committee 
of FGB 
 

Meeting 
time 
Curriculum 
budgets 
Secondary 
£8550 
Primary 
£6100 

Ongoing 
 
 
 
 

A needs led 
curriculum 
continues to be 
embedded and 
further 
developed. 

LT & Governors 
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PRIORITY 
 

STRATEGIES WHO? RESOURCES TIMESCALE OUTCOME MONITORING AND REVIEW 

October 
2016 

March 
2017 

July  
2017 

Consistently  Outstanding 
Teaching 
1. To maintain and develop 

outstanding T and L across the 
school. All teachers  ensure 
that challenging targets are set 
based on systematic, accurate 
assessment of pupils’ prior 
skills, knowledge and 
understanding 

 
 
 
 

 

 High quality CPD opportunities for all staff, 
including support staff to promote best 
outcomes for every child 

 Opportunities through PM, for all teachers to 
make links with teachers in similar provision –to 
share assessment practice and improving 
outcomes for all pupils 

 Regular teacher discussion and ownership of 
pupil progress data collected through MER to 
support pupil progress and enable every child to 
achieve best outcomes. 
Assess/Plan/Do/Review 

LT/SMT 
All staff 
 
 
 
 
 
 
 
All 
teachers 
 
 
 

CPD budget 
£7000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ongoing  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Best practice is 
shared, 
teachers are 
reflective about 
and improve 
their practice. 
 
Pupils enjoy 
learning and 
making good 
progress. 
 
 
 

LT & Governors 

     

Inclusion 
1. To continue to develop 

partnership work with our 
mainstream /partner schools 
and inclusion opportunities for 
all pupils. 

 Regular meetings with Head of BNS and partner 
schools 

 Regular meetings between Deputy Head 
(Secondary) with LT at Fortismere 

 Regular meetings between Headteacher with LT 
at Highgate Primary 

 

LT 
PSA 

Meeting 
time 
 
 
 
 

Ongoing 
 

Provision for 
pupils is varied 
and flexible to 
meet their 
needs 
Pupils 
experience high 
quality inclusion 

HT & Governors 

   

PSD 
1. To ensure high quality PSD 

curriculum meets the needs of 
all pupils 

 Review policies and practice within the 
continuous cycle of curriculum review.   

 Ensure British Values/Prevent Strategy as part of 
SMSC embedded within vision, ethos and 
curriculum 

LT/teacher 
 

PSD 
Curriculum 
budget £250 
and  
CPD £7000 

Ongoing  Pupils develop 
social skills and 
understanding 
of the world 
and how to be 
safe. 

LT & Governors 
Haringey Prevent Strategy Team 
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PRIORITY 
 

STRATEGIES WHO? RESOURCES TIMESCALE OUTCOME MONITORING AND REVIEW 

October 2016 March 
2017 

July  
2017 

Enriched Curriculum 
1. To ensure high quality enrichment 

for all 

 Continue to embed the enrichment clubs 
across both departments 

 Broaden the extra –curricular choices such 
as music and set up a Chess Club 
(Secondary) 

 Creative Futures Music Project for 3 years 

LT Curriculum 
budgets 
Secondary 
£8550 
Primary 
£6100 

Ongoing All pupils have 
access to an 
enriched 
curriculum. 

LT & Governors 

   

Sports 
2.  
 

 Ensure that all pupils have access to high 
quality sports activities delivered by sports 
professionals, PE lessons and coaching 

LT PE 
curriculum 
budget  

Ongoing All pupils enjoy 
PE 

LT & Governors 

     

Tracking and analysis 
1. To continue to develop and evaluate 

whole school database to track 
children’s progress against national 
data, including the use of  ‘CASPA’ 
programme, in order to support the 
analysis and use of data to inform 
outstanding teaching and learning. 

 
 
 

. 

 Ensure progress data is ‘owned’ by all 
teachers data  and used to inform 
Teachers planning for progress and 
improved outcomes 

 Analyse data and identify achievement 
levels in comparison to national data, 
inform & develop strategies 

 Identify action points: school/teachers 

 Assessments, EHCPs, Annual Reviews 
feeding into future planning 

LT 
 
 
 

Meeting 
time 
License fee 
budget 
£1600 

June  
 
Start of 
Autumn 
Term  
 
June/July 
 
July/ 
September 

Teachers aware 
of needs of each 
child and 
relevant issues 
are taken into 
account when 
planning and 
teaching. LT 
aware of levels 
and identified 
action shared. 

LT 
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Personal Development, Behaviour and Welfare – Development Priorities 
 
PRIORITY 
 

STRATEGIES WHO? RESOURCES TIMESCALE OUTCOME MONITORING AND REVIEW 

October 
2016 

March 
2017 

July  
2017 

Celebration 
1. To continue to celebrate the 

positive and supportive 
behaviour of pupils. 

 Regular award assemblies 

 AQA Unit Award Scheme certificates 
for smiLE Therapy modules achieved 

 Jack Petchey Award Scheme in the 
Secondary Department 

 Introduce a House Team system to 
encourage team building and 
collective responsibility for the 
successes of the school 

LT/SMT 
SLT Team 

Weekly assembly 
time 
 
JP money 
 
 
SMT 

Ongoing Pupils’ successes 
celebrated and 
shared 

LT & Governors 

   

Behaviour support 
2. To review and further develop 

effective strategies in 
supporting pupils with 
emotional and social difficulties 

 Review and update Safeguarding and 
Behaviour policies.  

 Investigate, identify and implement 
strategies to address challenging 
behaviours of specific pupils.  

 Provide staff training in partnership 
with EP where relevant   

 Provide relevant workshops for 
parents/carers 

 Involve Home School Liaison Officer 
wherever relevant 

 CPD opportunities for whole school 
staff. E.g. Deaf CAMHS INSET Deaf 
children and Safeguarding  and Deaf 
children/Autism 

LT 
Home 
School 
Liaison 
Officer 
EPs 

EP allocated time 
Ongoing training 
sessions 

Regular 
review 

Strategies and 
practice 
consistent and 
established, 
evident in 
amended policy 
and in practice. 

LT 
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PRIORITY 
 

STRATEGIES WHO? RESOURCES TIMESCALE OUTCOME MONITORING AND REVIEW 

October 
2016 

March 
2017 

July  
2017 

Safeguarding 
 
1. To ensure continuing 

robust and rigorous 
practice in safeguarding 
pupils. 

 

 Review of policy, procedures and training. 

 Nominated Safeguarding Children’s Officers 
update statutory training 

 Induction of new staff in procedures  

 SCR updated regularly 

 Update staff training annually 

 Safe Recruitment practice and training 

 Update E-safety policy  

 CRB/DBS cycle of renewal (every 3 years) 
including governors 

 Annual meeting with Lead Governor  

 HT contributing to LA Disabled Children’s 
Policy/Practice Review   

 Ensure all pupils have ability to show preferences 
and profiles for personal care, positioning, 
mealtimes, activities that are used consistently in 
school and respite.  

 Continue MDT Safeguarding meetings fortnightly  

 Review Safeguarding Policy to ensure statutory 
requirements are met. 

LT 
MDT/Safeguar
ding Team 
 
 
 
 

Meeting Time 
 
 

Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maintained 
existing robust 
and rigorous 
safeguarding 
practice. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LT & Governors 

   

Independence 
 
1. To develop pupils’ 

understanding of the 
world, including 
developing skills for 
independent living 

 Real life experiences - local trips 

 Continue to develop independent travel where 
appropriate 

 smiLE Therapy modules, e.g. Communicating at 
work experience, when travelling independently, 
for college interviews, asking for directions, 
requesting in a shop  

 parent workshops are a part of smiLE Therapy 
intervention 

 Review and share best practice across the school 

LT 
Relevant staff 
SLT Team 

Curriculum 
budget 
Secondary 
£8550 
Primary £6100 

Ongoing Pupils regularly 
experience new 
environments 
and develop 
independence 

LT & Governors 
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PRIORITY 
 

STRATEGIES WHO? RESOURCES TIMESCALE OUTCOME MONITORING AND REVIEW 

October 
2015 

March 
2016 

July  
2016 

Pupil Voice 
1. To further develop pupil voice  

 Further develop Haringey Joint 
student council to ensure that 
Blanche Nevile students meet other 
students to discuss their concerns  

 Continue to develop and strengthen 
the  student council and embed it 
within the Tutor Group time, 
ensuring that all Tutor Groups are 
involved in Student Council 
discussions 
 

HT 
LT 

Meeting time  
Ongoing 

Pupils will 
continue to have 
opportunities to 
develop their 
views and ideas, 
have an 
opportunity to 
discuss and 
influence key 
aspects of school 
experience. 

HT & Governors 

    

SMSC 
2. To continue to ensure that pupils’ 

spiritual, moral, social and 
cultural development is addressed 
through the curriculum 

 Delivery of curriculum, ranging from 
mainstream partnership delivery to 
individually tailored programmes 

 Assemblies and circle time sessions 

 Social skills development are 
embedded in every smiLE Therapy 
group across the school 

 Regular parent groups as part of 
smiLE Therapy intervention to 
support appropriate social 
communication 

 Review and share best practice  

Teachers, 
All staff 

Planning time 
Meeting time 

Ongoing Pupils have 
opportunities to 
explore and 
develop their 
understanding 
and choices 

LT & Governors 
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Outcomes for Children and Learners – Development Priorities 
 
PRIORITY 
 

STRATEGIES WHO? RESOURCES TIMESCALE OUTCOME MONITORING AND REVIEW 

October 
2016 

March 
2017 

July  
2017 

Raising Standards 
1. To continue current practice in 

Monitoring, Evaluation and 
Review to ensure the 
continued raising of standards 
in teaching and learning and 
pupil achievement. 

 ‘Pupil trail’ monitoring, evaluation and 
review of planning, assessment, scrutiny of 
work: Autumn and Spring Terms 

 Develop range of recording of pupil work 
across school. 

 Observation schedule of teaching, including 
peer observations: Autumn Teacher 
observations, Spring Teacher peer 
observations and Support staff 
observations, Summer teacher observations 
linked to Performance management  

LT 
Teachers 
And relevant 
support staff 
 
 

 Schedule 
across the 
year 

Staff will receive 
feedback & 
implement action 
points, enter into 
professional 
dialogue on 
strengths and action 
points and take 
action. 
Record on Genie 
Suite where relevant 

LT & Governors 

     

Team approach 
1. To continue to ensure 

continuity and clear shared 
aims  

 Regular meetings between key staff 

 E.g. sharing of plans, assessment data, 
targets etc.  

 Teachers to share pupil trails with support 
staff where relevant 

 Support staff involved in planning and 
evaluations where relevant 

 Regular meetings with SLT team and class 
team to develop individual communication 
strategies through Communication Profiles 

 Regular parent/carer groups as part of 
smiLE Therapy modules to ensure continuity 
of communication and social skills aims 

Class Teachers, 
and support 
staff 
& SLT team 

 Ongoing All relevant staff 
aware of 
development 
priorities and 
working towards 
same goals. 

HT & Governors 

   

Moderation of assessment 
1. To embed moderation and 

exemplification and use pupil 
tracking to ensure targets are 
challenging. 

 Continue to carry out assessment 
moderation within phase teaching team and 
across the school. 

 Implement Moderation and Exemplification 
in collaboration with the LA and other 
special schools, where relevant including P 

 Identify next steps for future planning – 
pupil progress meetings. 

LT 
Teachers 
 
 
 
 
 

 LT meetings, 
Teacher 
INSET 
meetings  
 
 
 

Accurate and 
consistent 
judgements made 
on levels. Robust 
pupil tracking. 
Analysis of data to 
target resources. 

LT & governors 
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PRIORITY 
 

STRATEGIES WHO? RESOURCES TIMESCALE OUTCOME MONITORING AND REVIEW 

October 
2016 

March 
2017 

July  
2017 

Informed use of Assessment 
1. To ensure teachers are informed 

and supported to meet pupil 
achievement targets  

  Embed assessment and tracking 
schedule to include: 

 pupil progress meetings, tracking 
pupils each term to see if they are 
on target, strategies needed  

 termly submission of levels 

 updates on CASPA data 

 moderation of levels 

 end of year levels into CASPA 

 Outcomes embedded into future 
planning 

 Outcome measures are obtained 
for each smiLE Therapy module 

LT/SMT Input from 
consultant 
  

Annual MER 
schedule 

All teachers have 
a firm 
understanding of 
their pupils’ 
achievement and 
how they are 
going to meet 
their targets 

LT & Governors 

    

Curriculum Development 
1. To continue to review and update 

the curriculum to ensure that it 
meets pupils’ needs  

 

 See teaching, learning and assessment 
section 

LT, Teaching 
team 
Curriculum 
Committee 

 Termly Pupils are 
challenged and 
supported to 
meet their targets 
and develop their 
learning 

LT & Governors  
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Effectiveness of Early Years Provision – Development Priorities 
 
PRIORITY 
 

STRATEGIES WHO? RESOURCES TIMESCALE OUTCOME MONITORING AND REVIEW 

October 
2016 

March 
2017 

July  
2017 

Moderation of Assessment 
To embed moderation and 
exemplification and use pupil 
tracking to ensure targets are 
challenging. 
 

 Continue to baseline pupils and 
moderate across both sites 

 Exemplification of levels with 
photographs  

 Outcome measures are obtained for 
attention groups run jointly by SLT & 
class team in Foundation Stage 

FS Teacher 
& SLT team 

  Accurate and 
consistent 
judgements made 
on levels. Robust 
pupil tracking. 
Analysis of data to 
target resources. 

Primary DHT/HT 

    

Partnerships 
To continue to work with partner 
schools, children centres and Early 
Years forum 
 

 Continue to work in partnership with 
mainstream schools 

 Continue to input into ‘Positive 
Futures’ for prospective parents of 
pupils with SEND 

 Build on working relationships with 
children’s centres 

 Review and regularly update the EYFS 
prospectus. 

FS Teacher   Wide range of 
provision for 
pupils ensures 
that they access 
learning in 
different ways. 

Primary DHT/HT 
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PRIORITY 
 

STRATEGIES WHO? RESOURCES TIMESCALE OUTCOME MONITORING AND REVIEW 

October 
2016 

March 
2017 

July  
2017 

To establish secure assessment 
procedures in line with EYFS profile 
and to ensure that small steps of 
progress are clearly represented.  

 Liaise with Haringey EY 
team to ensure assessment 
methods are current 

 Discuss with other deaf EY 
provisions to share ideas 

 Assess children in Dec, April 
and June. 

FS Teacher  Eve – to be 
shared with DHT 
and HT 
 
 
Eve 
 
FS team  
 

Time to attend EY 
Co-ordinator, and 
cross-school 
meetings 
 
December 2016 
 
Time out of class to 
attend training 
 
 
 

Assessment 
documents show 
even small steps of 
progress. 
Evidence of 
progress kept 
through work 
samples, sticker 
observations, 
Special Books, 
parent comments 
and EYFSP. 

Primary DHT/HT 

    

To moderate work with other 
schools and provisions for deaf 
children 

 Liaise with EY teams in 
other school to discuss key 
times to meet 

 Meet 2-3 times throughout 
the year to moderate work 

 Keep record of these 
meetings 

July 2016 Eve 
 
FS team all 
welcome 

Time after 
school/during 
INSET days to meet 

Evidence of 
moderated work in 
files. 
Notes kept on 
outcomes of 
moderation and any 
trends noticed 

Primary DHT/HT 

   

To continue to work closely with 
mainstream colleagues to ensure 
that indoor and outdoor provision is 
inclusive and engaging and for all 
children. 
 

 Regular meetings with HPS 
FS team to discuss 
individual children’s and 
planning 

 Select appropriate 
resources for meeting all 
children’s needs and 
curriculum requirements. 

July 2016 
 
 
 
 
 
 

FS Coordinators 
and teams (BN 
and HPS) 
 

Liaison time 
 
BN budget  

Children have 
access to indoor 
and outdoor areas 
that are shared with 
Highgate Primary 
School 

Primary DHT/HT 
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Curriculum Area:  Computing  
 
PRIORITY 
 

STRATEGIES WHO? RESOURCES TIMESCALE OUTCOME MONITORING AND REVIEW 

October 
2015 

March 
2016 

July  
2016 

 
For all Teachers to be 
delivering the new Computing 
Curriculum 
 
 
 
 

 

 Liaison with Jeff Drew @ Secondary 

 Organise teachers’ PDMs (how to 
teach new aspects of the curriculum) 

 Teachers to attend relevant training at 
PDC 

 Liaison with HPS Computing lead 

 Rising Stars resource  
 

 
LF 
 

 
Time 
 

 
End of 
January 2016 

 
All teachers 
delivering new 
Computing 
Curriculum 
 

LT & Governors 

   

 
To identify what new 
resources are needed to teach 
the new Curriculum  

 

 To complete an audit of current 
resources and software.  To map Rising 
Stars SoW against resources 

 Liaise with Secondary re: resources. 

 Order necessary resources 

 
LF 

 
Time 
£500 
(approx.) 

 
End of 
January 2016 

 
Clear idea of what 
resources we have 
and what we need 
 
 

LT & Governors 

   

   

 

Possible future targets for computing:  

 A SoW created for teaching computing across the school 

 ‘Computer passports’ for each child to work through. This will provide ongoing assessment and provide evidence for progression as children can add important work 

through the stages and photographs of them completing relevant tasks. An enjoyable mode for children to document their computing learning journey. 

 A ‘blog’ created for Blanche Nevile to keep in regular contact with parents. This will provide an online forum for parents to view and comment on photographs of 

events through the week and teachers to update parents with upcoming trips. A safe and secure way to share children’s photographs and celebrate leaning together. 
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Curriculum Area:  Maths 
Lead:  Kathryn McCarthy 
 
PRIORITY 
 

STRATEGIES WHO? RESOURCES TIMESCALE OUTCOME MONITORING AND REVIEW 

October 
2015 

March 
2016 

July  
2016 

 
To conduct an audit of current 
resources and order new ones 
 
 
 
 

 

 Conduct audit 

 Organise Teachers’ meeting to 
discuss what resources are needed 
and prioritise, considering budget 
restrictions  

 

 
KM 
All teachers 

 
Time 
 
£300 
(estimate) 

 
By end of 
Spring 2 

 
All staff aware of 
what resources are 
available. 
New resources 
purchased 

LT & Governors 

   

 
To embed the use of Numicon @ 
Primary 

 

 To research resources / ideas 

 Organise Teachers’ meeting to share 
and discuss ways of using the resource 

 Order more Numicon if needed 

 
KM 
All teachers 

 
Time 
£100 

 
By end of 
Spring 2 

 
All classes using 
Numicon regularly  
 
 
 
 
 

LT & Governors 

   

 
To develop / agree a Calculations 
Policy 

 Source policies from HPS and other 
schools for the deaf 

 Organise Teachers’ meeting to discuss 
current practice and agree calculations 

 

 
KM 
With SLT and 
other teachers 

 
Time 
 
Teachers 
meeting 

 
By end of 
Spring 2. 

 
KM has looked at 
different polices and 
adapted one for BN. 
Still needs to be 
agreed by SLT and 
staff consulted. 
 
 
 
 
 

LT & Governors 

   

 
To conduct a maths learning walk 
and book look. 

 KM to organise time slots with class 
teachers to observe them teaching 
maths. 

 KM to collect a selection of books 
showing a range of abilities from each 
class. Then conduct a book look and 
feedback to staff  

 
KM 

 
Time 
 
KM to be 
release from 
class 2x ½ 
days 

By end of 
Spring 2. 

 
Not completed as 
KM not given any 
release time to 
conduct learning 
walk or book look. 
 
 

LT & governors 
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Curriculum Area:  English (Primary) 
Lead:  Sarah Woodey 
 
 

PRIORITY 
 

STRATEGIES WHO? RESOURCES TIMESCALE Proposed 
OUTCOME 

MONITORING AND 
REVIEW 

October 
2015 

March 
2016 

July  
2016 

Develop understanding of reading 
using book bands 

 Arrange book band training in 
collaboration with Frank Barnes School 

 

LF/EG Time July 2016 Staff complete 
book band training 
and share 
resources with 
colleague 

LT & Governors 

   

Create SoW for VP Phase 2  Collate and assess any VP planning and 
develop KS2 SoW from this.  

 Resources created for visual phonics 
including cards and worksheets 

 Teaching plan created for all year 
groups to progress 

SW/LF Time July 2016 Scheme of work 
for VP KS2 created 
and shared with 
teachers 
 

LT & Governors 

   

Further develop Buddy Reading at 
Blanche Nevile 

 Classes to develop / create their own 
story sacks based on favorite books 

 Discussion with staff re: ways to 
develop the sessions 

 Discussion with children re: ways to 
develop the sessions 

SW/LF Time 
 
Resources for 
new story 
sacks 
£100 

End of 
Summer 2 

5 new story sacks 
created. 
Relaunch of Buddy 
Reading, ready for 
September 2016 
New story sacks 
created with 
classes. 

LT & Governors 
 

  

 
 

  

Develop spelling list from 
reception to Year 6  
 
This is an important priority for the 
primary team. This will provide 
consistency of spellings thorough 
the school. 
- Discussion with Emma to add 

2 BSL signs a week to 
accompany children’s spelling 
list 

  Use New National Curriculum guidelines for 
spellings 

 Create spelling list for each year group 

 Create signed sheet to accompany each 
spelling list 

SW Time July 2016 Spelling folder for 
Blanche Nevile. 
Spelling list for 
each year group 
with resources. 
 

LT & Governors 
 

   

Promoting Reading: 

 Reading book audit was completed in June, identifying many missing books. A letter was sent home to ask 

parents to check. 

 Reading records ordered to encourage reading at home. 

Next – Reading book logs must be created to keep record of books going home. 
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TARGETS IDENTIFIED FOR 
2016/2017 
 

PRIORITY 
 

STRATEGIES WHO? RESOURCES TIMESCALE OUTCOME MONITORING AND REVIEW 

October 
2015 

March 
2016 

July  
2016 

Moderation of Assessment 
To embed moderation and 
exemplification and use pupil 
tracking to ensure targets are 
challenging. 
 

 Continue to baseline pupils and 
moderate across both sites 

 Exemplification of levels with 
photographs  

 Outcome measures are obtained for 
attention groups run jointly by SLT & 
class team in Foundation Stage 

FS Teacher 
& SLT team 

  Accurate and 
consistent 
judgements made 
on levels. Robust 
pupil tracking. 
Analysis of data to 
target resources. 

Primary DHT/HT 

 Green  Green Green 

Partnerships 
To continue to work with partner 
school, children centres and Early 
Years forum 
 

 Continue to work in partnership with 
mainstream schools 

 Continue to input into ‘Positive 
Futures’ for prospective parents of 
pupils with SEND 

 Build on working relationships with 
children’s centres 

 Review and regularly update the EYFS 
prospectus. 

FS Teacher   Wide range of 
provision for 
pupils ensures 
that they access 
learning in 
different ways. 

Primary DHT/HT 

 Green  Green Green 

To gather and submit baseline 
assessment data to Early Excellence 
Baseline Assessment (EExBA), 
 

 Liaise with team about expectations 

 Observation time once children are 
settled 

 Submit data electronically 

FS Teacher Eve 
 
FS team 
 
 
Eve/Clare 
 

Time in class 
to carry out 
assessment 
October 
2015 
Time out of 
class to 
discuss 
findings 

EY team feel 
confident in 
carrying out 
assessment 
 
Data gets 
submitted once all 
children have 
settled 

Primary DHT/HT 

 Green  Green Green 

STRATEGIES WHO? RESOURCES TIMESCALE OUTCOME MONITORING AND 
REVIEW 
October 
2015 

March 
2016 

July  
2016 

Visual literacy support for 
teachers 

 Visual literacy resources, such as books 

 Visual literacy planning available for support 

 INSET on visual literacy 

SW Time 
INSET for 
teachers 

End of 
Autumn 1 

Scheme of work 
for VL 
Shared training 
with staff 

   

BFI (British Film Industry) video 
clips to aid literacy 

 BFI video clips saved into shared folder 

 Video clips organised into relevant 
categories and year groups for ease of 
access 

SW Time End of 
Autumn 1 

Folder with BFI 
clips saved and 
organised into 
year groups and 
titles 
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 Emotion cards and visual aids created to 
accompany videos 
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Curriculum Area: Science (Primary) 
Lead:  Lauren Millar  
 
PRIORITY 
 

STRATEGIES WHO? RESOURCES TIMESCALE OUTCOME MONITORING AND REVIEW 

October 
2015 

March 
2016 

July  
2016 

 
To conduct an audit of current 
resources and order new ones.  
 
 
 
 

 

 Conduct audit 

 Organise Teachers’ meeting to 
discuss what resources are needed 
and prioritise, considering budget 
restrictions  

 

 
LM 
All teachers 

 
Time 
 
£300 
(estimate) 

 
 

 
All staff aware of 
what resources are 
available. 
New resources 
purchased 

LT & Governors 

   

 
Highlight yearly Science  
objectives for each class  
  
Pupils to plan and carry out  
age-appropriate  
Investigations in science. 
 

 

 Regularly monitor the teaching 
objectives for Science in class.  

 Provide staff with the latest science 
curriculum as well as suggestions for 
investigations.  

 Have a science afternoon where 
different investigations are being 
carried out.  

 

 
LM 
 

 
 

 
 

 
 
 
 
 
 

LT & Governors 

   

 
Raise the  
profile of science in school  
 

 

 Have a science day/afternoon for 
activities to run throughout the school. 
KS2 classes to help with KS1 class.  

 Encourage science display in 
classrooms.  

 Organise educational science trips.  

 Enter Science competitions.  

    
 
 
 
 
 
 
 

LT & Governors 
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Subject: Art and Design (Secondary) 
Teacher: L Christian 
Target Steps to be taken Person/s 

Responsible 
Resources / 
Financial 
Implication 

Success criteria Monitoring and 
review 

Keyword lists to be 
devised for KS3 and 4 
Graphic 
Communication key 
topics 

-LC to research key signs, words and 
images needed for each project. 
-LC to prepare and present 
accessible and useful words to 
student groups. 

LC PPA time  Increased understanding of 
keywords and concepts by 
students 

 Increased usage of appropriate 
subject specific vocabulary by 
students 

Ongoing 
target continuing 
from 2015/6 to 
2016/7 

GCSE A&D dept 
booster holiday 
sessions to be 
available to year 11 
A&D and year 11 GC 
students 

-LC to liaise with Head and students 
/ families re suitable dates October 
/ February and Easter holidays.  
-LC to run the sessions.  

LC 
DL 

Permission 
needed from 
Head to run 
sessions and 
support from 
another staff 
member to be 
working in the 
building during 
the session times.  

 Good take up of attendance 

 Raised achievement in 
summative assessments 

August  2017 

To pilot a lower 
aiming GCSE Art and 
Textiles course for 
year 10 students who 
would have 
previously completed 
the ELC course ( no 
longer available)  

-LC to plan the content of the pilot 
course under the new AQA 
specification. 
-Staff  to attend AQA 
standardisation 
-LC to devise appropriate units of 
work.  
-LC to plan and LC / JDa to resource 
each unit.  
-LC/JDa to teach and revise ongoing 
units to suit needs of individual 
learners.  

LC 
JDa 

Time needed to 
plan and resource 

 

 Course to meet AQA GCSE  A& 
D criteria for grade E-G level 
descriptors 

 Students to achieve 
participation / enjoyment / 
learning and to be enabled to 
achieve a summative exam 
grade. 

Ongoing – July 
2018 

To complete pilot of 
GCSE A&D Short 
Course endorsement 

-LC to plan and teach the course to 
meet the needs to the specific 
learners under the legacy AQA 
specification.  
-LC to attend AQA standardisation 
-LC to research and prepare exam 

LC 
DL 

Planning time. 
 
Exam entry fee.  
 
Course 
attendance.  

 Course to meet GCSE A& D 
criteria 

 Students to achieve 
predicated/potential grades at 
grade F-G. 

Exam materials Jan 
2017  
 
Summative 
assessment May 
2017 
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paper materials.  
-1

st
 cohort of students to complete 

year 11 and summative exam 
summer 2017 
 

 
 

 
Final grades Aug 
2017 

To pilot a high aiming 
GCSE course for year 
10 students under the 
new AQA A&D 
specification including 
increased literacy 
content 

-LC to plan the content of the pilot 
course under the new AQA 
specification. 
-LC  to attend AQA standardisation 
-LC to devise appropriate units of 
work.  
-LC to plan and LC to resource each 
unit, including specific teaching 
towards literacy content.  

LC 
 

Time needed to 
plan and resource 
 

 Course to meet AQA GCSE  A& 
D criteria for grade A*-C level 
descriptors 

 Students to achieve individual 
potential in summative exam 
grade. 

Exam materials Jan 
2017  
 
Summative 
assessment May 
2017 
 
Final grades Aug 
2017 

Raise GCSE  Graphic 
Com year 11 and 
GCSE A&D year 10 
students achievement 
through learning an 
increased diversity of 
skills 

-LC to liaise with artist /ex-student 
now completing a BA(hons) A&D to 
research and set up skills workshops 
-LC to support facilitation of 3 x 
sessions 
-LC to ensure project meets specific 
needs of learners  

LC 
+ liaison with 
Hollie Teague 

Time to plan and 
liaise 
 
Art budget to pay 
for artist 

 workshops  to meet GCSE A& D 
criteria 

 Students to achieve 
predicated/potential grades 

September 2016 
 
 
August 2017 
August 2018 

Kiln for BNS to allow 
students to 
experience full 
process of ceramics 
and to limit H&S 
issues with carrying 
work over to 
Fortismere upstairs 
kiln. 

LC to liaise with kiln supplier to 
select suitable kiln for BNS 
environment. 
LC to organise funds for kiln unit. 
LC to liaise with Health and Safety 
to assess suitability and health 
issues arising. 
LC to liaise with Headteacher / 
Business Manager to assess budget 
issues arising from H&S needs. 

LC 
 
 
LC/DL/VH 
 
LC/FT/VH 
 
LC/VH/DL/FT 

Time 
 
 
Carry-over of 
2015/6 budget to 
2016/17 budget 
 
Budget allowance 
for building works 

 Suitable kiln selected with 
13amp plug 

 

 £1500 needed for kiln 
 

 Suitable kiln and set up devised 
and agreed 
 

 Safe working environment 
enabled 

August 2016 
 
 
September 2016 
 
 
January 2017 
 
July 2017 
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Subject: Mathematics       (Secondary)         
Teacher: Ms Antoniewicz 
Target Steps to be taken Person/s 

Responsible 
Resources / 
Financial 
Implication 

Success criteria Monitoring and 
review 

Resources bought for 
new curriculums. 

Research resources. 
Buy resources. 

 
JAZ 

Money 
Time 

All new resources bought.  

Have a new system 
for recording student 
progress without 
Levels. 

 

Buy the new without levels B 
squared B system for recording 
small steps of progress in KS3 and 
ELC groups . 

 
JAZ  
 
 

 
Money 
Time 

 
New system bought. 

. 

Star using new B 
squared. 

Begin recording year 7 and year 8 
with new b squared system 

JAZ Time Recording in place for years 7 and 8.  

SOW written for all 
non GCSE Functional 
skills KS4 groups. 

Write SOW for Year 11 non GCSE 
groups. 

 
JAZ 

 
Time 

SOW written and given to staff by end 
September 2016. 

 
 
 
 

SOW written for GCSE  
group. 

Write SOW for Year 10 GCSE groups.  
JAZ 
 
 
 
 

 
Time 

SOW written by end September 2016.  

To effectively 
performance manage 
all teaching staff 
members of the 
maths team. 

Observe lessons, monitor planning 
folders and assessments of small 
steps of progress. Learning updates 
monitored. 

JAZ Cover for lesson 
observations and 

feedback. 

All teaching staff have been observed 
and have excellent planning, assessment 
and recording of pupil progress. 

 

Raise awareness of 
how other deaf 
schools choose 
courses and 
assessments . 

Contact the maths departments of 
other deaf schools. 
David Dunlinn at Hamilton Lodge.  

JAZ Time Contact made and information shared. .  

  

  



29 

 

Subject: Humanities (Primary) 
Teacher: Helena Moon 
Target Steps to be taken Person/s 

Responsible 
Resources / 
Financial 
Implication 

Success criteria Monitoring and 
review 

To embed new 
‘stages’ for 
assessment since the 
scrapping of NC 
Levels. 
 

Teachers and SLT to discuss 
replacement for NC levels in 
Teachers’ Meetings.  
HM to decide how the new system 
will work for Humanities. 

SLT, HM  - By December 2016 (first reports 
for the year) pupils’ progress to 
be measured using new system. 

 

SLT, HM 

To introduce and 
embed the new GCSE 
R.E. course with Year 
10 class. 
 
 

Begin teaching new course in Sept 
’16. Ensure pupils are aware of 
course content and how it will be 
assessed. Review progress regularly 
with student feedback and 
summative/formative assessment. 

HM New textbooks 
required. 
Interactive 
textbook available - 
£150 
 
HM to attend 
training 9/11/16. 

- HM knowledgeable about course 
content and aims. 

- Pupils feel confident to begin 
new course and know what is 
expected of them. 

- Lessons are well-planned and 
deliver the course content 
efficiently.  

HM, JDr 
(performance 
manager) 

To ensure the  
smooth hand-over of 
the Humanities 
curriculum to new 
staff for HM’s 
maternity cover. 
 

In a timely fashion, to meet the 
member of staff appointed to cover 
HM’s maternity leave, and to ensure 
that that person is aware of the BN 
Hums curriculum and students’ 
levels. 

HM, new staff.  - New staff member feels 
confident to take over 
department. 

- Hand-over takes place with 
minimal effect on pupils’ 
learning. 

 

JDr to act as line 
manager for 
new staff 
member. 
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Subject: Science & senior responsibilities (Secondary Science and whole school Pupil Progress lead) 
Teacher: Ms J Allen 
Target Steps to be taken Person/s 

Responsible 
Resources / 
Financial 
Implication 

Success criteria Monitoring and 
review 

Develop Cambridge 
nationals Science 
Course – year 1  
(2 year course) 

Plan module R071:  
Write schemes of work for the 9 
learning objectives  
Plan resources for the 9 LO 
Assessments of the 9 LO 

JA Time  
New text books  

 Schemes of work in place 

 Resources written  

 Assessments in place  

 

Develop new entry 
level course – science  

Elc to ‘shadow’ national curriculum 
years 8 & 9  
Schemes of work – new ones to 
write / old ones to adapt  
New resources to make. 

JA Time  
New text books  

 Elc mapped to national 
curriculum for year 8 & 9  

 New schemes of work written  

 New resources made 

 

Senior responsibilities  

Work with SLT on 
assessment the way 
forward 

New assessment package in place  
Recording pro-forma designed and 
in place 

SLT & JA Time   New assessment criteria in 
place  

 New method of collection in 
place  
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Subject: Personal and Social Development (Secondary) 
Teacher: L Worthington  
Target Steps to be taken Date Person/s 

Responsible 
Resources / 
Financial Implication 

Success criteria Monitoring and 
review 

Shared drive updated with new PSD 
Curriculum documents and Learning 
Intentions  
 

Save work into shared drive  April 
2017  

LWorthington  n/a  Folders saved into drive and 
curriculum folders complete 
and easily accessible.  

 

ONGOING:  Write baseline targets / 
assessment guide tick sheets for each 
Semester 
 
Learning Intentions broken into I CAN 
statements - bronze, silver, gold success 
criteria given with student work to show 
progress aims. 

Setting learning targets / 
objectives for each class  
 
Review lesson / learning 
objectives – break down 
into know and can do 
statements 
 
Updating / Writing objective 
outline documents 

July 
2017  

LW  Time / cover 
 

All documents written  
  

 

Find BSL communicate in print symbol to 
match to key vocabulary to assist with 
creating differentiated learning 
activities/resources for students with 
additional needs  

Create worksheets/activities 
reflective of the lesson 
objectives – visual prompts 
/ communication in print  

July 
2017  

LW  Time / cover 
CIP needs to be working  
Resources? 

Differentiated resources for 
each main topic in PSD  

 

Have a new system for recording student 
progress without Levels. 
 

Look at other schools 
system for recording PSD 
outcomes  

April  
2017  

LW  Time/Cover  Copies of other assessment 
methods secured.  
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Subject: Computing (Secondary)   
Teacher: Jeffery Drew  
Target Steps to be taken Person/s 

Responsible 
Resources / 
Financial 
Implication 

Success criteria Monitoring and review 

KS4 Plan and develop  
a SOW  Edexcel New 
Functional Skills for all 
levels 

Familiar with the new course, plan, 
assessment, steps of level of 
achievement. Possible attend the 
training seminar  

JD Time 
And ongoing 

Ready  to teach at the beginning of 
September 2016 for year 10 

Changed the examining 
board from AQA to 
Edexcel and carry on 
Functional skill due to 
AQA will cease FS in 2017. 
Will start new FS with 
Edexcel  starting this sept 
2016 with Year 10  

Progression target Develop progression target steps 
for each topic link with the STP. 

JD Time 
and  

ongoing 

Ready-made progression sheet for each 
topic and carry on add if necessary. 

Ongoing for each topic 

Work sheet bank Collect and develop new 
worksheets and information for 
each topic for the shared area and 
also make different depend on the 
ability. 

JD Time 
and  

ongoing 

Ready-made work sheet for each topic 
and carry on add if necessary. 

Ongoing saved 
worksheets in the shared 
area 

Check and update the 
E-safety 

Collect the evidences to meet the 
360 E-safety  to keep up with  
accredited award 
Link primary school to ensure 
teacher are updated etc. 

JD  
 
 
 

Time School got  the accredited awarded 
Record of all the evidence 

Ongoing and recording all 
the evidences 

KS4 Plan and develop 
SOW Creative IMedia 
Level 2 

Familiar with the new course, plan, 
assessment, steps of level of 
achievement. Possible attend the 
training seminar 

SG Time Ongoing Completed two modules. 
Now do the new one for 
next year 

Vocabulary list Create new vocabulary Bank – 
mapping with all the topics. 
Add new words as we go along 

JD and SG Time Hope to be completed by end of Juky 
2017 

Pupil are encouraged to 
learn new vocabulary and 
reinforced to remember 
link with other topic 
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Subject: English (Secondary) 
Teacher: L.D/T.W 
Target Steps to be taken Person/s 

Responsible 
Resources / 
Financial 
Implication 

Success criteria Monitoring and 
review 

Assessment  To create and adapt a suitable 
framework to assess students 
without the use of levels. 

L.D/J.A (for 
assistance) 

  To ensure it is student friendly 
for them to be able to 
understand how to progress 
and improve 

 To ensure the coding/key 
words in the assessment 
criteria complies with the rest 
of the school 

VH/JA/HM 

Update SOW for 
KS3/KS4  

To update/organise all of the SOWs 
in the shared area and to ensure it 
is clear and shows weekly objectives 
and targets. It should have all 
resources within the folders in one 
place 

L.D (Long Term 
Plan) 

  For it to be clear enough for 
others than the subject 
teachers.  

 It should also show clear 
progression across the SOWs 
with the assessment as the end 
objective.   

T.W /VH 

Library reading and 
promoting more 
interest for reading.  

1.Monitor students borrowing 
books and to make sure they are 
adding their names into the library 
folder 
2. Look into buying new books for 
the library that are interesting and 
suitable for their reading levels.  
3. Research into ‘Accelerated 
reader’ and to create a whole 
school programme to share with VH 
for approval. 
4. Introduce the idea of DEAR time 
(Drop everything and read) for 20 
minutes every two weeks at a 
certain time. E.g. period 2 Tuesdays 
students to read as well as staff.  
 

L.D  Accelerated 
reader’s 
programme. How 
much is it? L.D to 
request a 
quotation.   

 Students to feel motivated to 
read due to the introduction of 
accelerated reader. Quizzes will 
be available and students will 
be awarded for their efforts in 
reading. For lower ability 
students, there will be a shared 
text in English and DEAR time 
and the class teacher can 
access to the quiz online and 
answer together as a class.  

 DEAR time to encourage 
reading ethos and teachers to 
set an example of reading in 
the classrooms.  

 L.D to add a poster outside 
English classrooms that shows 
what we are reading ‘Ms 
Doobeh/Ms Willis is reading 
“……………..”  
 

T.W/V.H 
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Subject: BSL (Secondary) 
Teacher: Jane Atkinson 
Target Steps to be taken Person/s 

Responsible 
Resources / 
Financial 
Implication 

Success criteria Monitoring and 
review 

Year 7 

BSL Pre Level  1. To establish the 
understanding of BSL grammatical 
rules and to establish pupil 
confidence 
BSL  101 and maybe 102 

JAt 

Exam Fees 
Developing 

Course Materials 
New Books 

According to individual abilities, exam 
entry/pass or recognisable, recordable 

progress in the form of increased 
vocabulary and improved BSL structure. 

 
 
 
 

Continuous 
assessment and 

recording of 
individual progress 
and adaptation of 
teaching materials 
to meet assessed 

need. 
 
 
 
 
 
 
 
 
 

Continuous 
assessment and 

recording of 
individual progress 
and adaptation of 
teaching materials 
to meet assessed 

need. 
 

 

Year 8 

BSL Level 1. Expand BSL descriptive 
abilities by learning and using a 
wider range of vocabulary and also 
understanding at a deeper level the 
issues relating to Deaf Identity.  
Greater awareness of Deaf History.  

JAt 

Level 1, unit 103 
Exam Fee and 

Teaching 
Materials 

New Books and 
exam re-sits, if 

and when 
necessary 

Capable students entered for exam.  
Those not ready or unable to enter to 

have made improvements in BSL 
fluency, receptive and productive skills 

and conversational BSL, and have 
increased confidence when 

communication in BSL. 
 
 

Year 9 

BSL Pre level 2. Developing 
descriptive skills and use of 
adjectives and adverbs. Expansion 
of Receptive and Productive Skills. 
Making a Start with Presentations. 

JAt 
 
 

Level 2. Units 201 
and 202 Exam 

Fees and 
Teaching 
Materials 

Where appropriate, exam entry/pass. 
Where not appropriate observable 
development of BSL skills and short 

presentations. 

Year 10 

BSL Level 2. Reinforcement of 
principles taught so far, and practise 
of receptive skills, development of 
Presentation Skills.  Opportunity to 
meet Deaf Role Models at the 
school. Deaf News and Deaf Events, 
plus cross curriculum work with 
Home Cookery Skills. 

JAt 
 

Level 2, Unit 203 
Exam Fee and 

Teaching 
Materials 

Exam entry where possible and/or 
increased fluency with BSL in all areas 
and confidence to communicate with 

Deaf Role Models. 

Year 11 

BSL Practise with emphasis  
on maintaining concentration over 
longer periods, for receptive and 
productive skills. Opportunity to 
meet Deaf Role Models at school.  
Understanding every day access 
issues and learning skills to 
negotiate them, e.g., Access to 
Work, Interpreters for medical 

JAt 

Continuous 
Development of 

Teaching 
Materials 

Update materials 
and information 

Exam fees for 
exam re-sits, if 

and when 

Exam re-sits if and when necessary. 
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appointments etc.  necessary 

Deaf Role Model 
Event 

Employ Deaf Role Models from 
outside school to attend the event 
and run workshops about their 
careers to inspire the pupils 

JAt 
DL 
VH 

Provide 
refreshments 

N/A 

VH/JAt  to meet to 
finalise plans 
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Subject: Home Cookery (Secondary) 
Teacher: Jane Atkinson 
Target Steps to be taken Person/s 

Responsible 
Resources / 
Financial 
Implication 

Success criteria Monitoring and 
review 

Jane Atkinson 

Gain Food Hygiene and Health and 
Safety Qualifications to enable the 
subject to be reinforced on a 
continual basis throughout Home 
Cookery course. Continue to 
develop Life Skills Qualification. 

JAt 

Training Courses 
New equipment 

to replace 
old/broken 
equipment 

Colour coded 
chopping boards 

Exam pass certificates Discuss during 
Performance 
Management 
review 

Year 7 
A and B 

To understand the concepts of Food 
Hygiene, Health and Safety and 
rules in the kitchen. Expand 
vocabulary and learn the name of 
ingredients and equipment used. 
Learn how follow a recipe and write 
a recipe. 

JAt 

Develop visual 
resources and 

create activities 
for pupils. 

Develop display 
boards with 

photographs of 
dishes cooked by 

pupils. 
Contributions 

from pupils, £20 
each per term, to 
cover purchase of 

ingredients 
New equipment 

to replace 
old/broken 
equipment 

 

 Through 
observation of 
pupils when 
working in the 
kitchen 

Year K3T3 (Group C) 

Reinforce information previously 
taught, i.e., understand the 
concepts of Food Hygiene, Health 
and Safety and rules in the kitchen. 
Expand vocabulary and learn the 
name of ingredients and equipment 
used. Learn how follow a recipe and 
write a recipe. 

JAt 

Add to display 
boards when 
appropriate. 

Contributions 
from pupils, £20 

each per term, to 
cover purchase of 

ingredients 
New equipment 

to replace 

 Through 
observation of 
pupils when 
working in the 
kitchen 
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old/broken 
equipment 

 
 

Year K3H4 (groups 
8/9/11) 

Reinforce information previously 
taught, i.e., understand the 
concepts of Food Hygiene, Health 
and Safety and rules in the kitchen. 
Expand vocabulary and learn the 
name of ingredients and equipment 
used. Learn how follow and write a 
recipe. 

JAt 

Contributions 
from pupils, £20 

each per term, to 
cover purchase of 

ingredients 
New equipment 

to replace 
old/broken 
equipment 

 

 Through 
observation of 
pupils when 
working in the 
kitchen 

Events throughout 
the Year 

Blanche Nevile Bake Off 
Cake Sale/s 
Valentine’s Day Biscuit Sale 
Pancakes??? 
 

JAt 
With support 
from staff and 

pupils 

Pupil contribution N/A Monitored by JAt 

Deaf Role Model 
Professional Cook??? 
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Subject: BSL & Deaf Studies (Primary) - BSL linking National Curriculum 
BSL Teacher: Emma Iliffe  
Target Steps to be taken Person/s 

Responsible 
Resources / Financial Implication 
 

Success criteria Monitoring and 
review 

Update SOW for 
BSL links to 
National Curriculum 
Topics 

Nursery to KS2 

To update/organise all of the SOWs in the 
shared area and to ensure these are clear 
and show weekly objectives and targets. It 
should have all resources within the 
folders in one place. 

Emma Iliffe  
Emily Troddyn  
Lauren Millar 
Kathryn McCarthy  
Sarah Woody 
  
EI/ET/LM/KMC/SW 

 For it to be clear enough for 
others as well as the subject 
teachers.  

It should also show clear 
progression across the SOWs 
with the assessment as the end 
objective.   

EI - Pupils are 
encouraged to 
learn new 
vocabulary and to 
remember links 
with other topics 

Create more BSL 
Vocabulary  

Develop topics and BSL vocabulary to 
share with team and at home. Add BSL 
Vocabulary Folder in Teachers Corner 
Folder, It should have all resources within 
the folders in one place 

Create BSL website addresses 

EI/ET/LM/KMC/SW BSL Vocabulary linking to National 
Curriculum Topics 

British Sign Language (BSL) Video 
Dictionary - bank 
bslsignbank.ucl.ac.uk/ 

Sign Graphics booklet by Cathy Smith for 
different topics for teachers, pupils and at 
home 

Able to understand, give, 
feedback to BSL signs linking to 
National Curriculum Topics with 
teachers, pupils and at home 
(also for mainstream school too) 

EI - Regularly 
monitor the pupils’ 
BSL Vocabulary  

Deliver BSL 
narratives  

To encourage Deaf children to develop 
BSL receptive and productive skills  

EI Sign Stories delivered by Deaf storytellers 
linking to topics. www.signedstories.com 

Students to feel motivated to 
sign their feedback and ideas. 

EI – Check Sign 
Stories delivered 
by Deaf storytellers  

Make more visual 
interactive by 
PowerPoint 
Presentation and 
develop BSL sheet 
activities. 

To create teaching materials and place in 
the shared area and to ensure it is clear 
and shows weekly objectives. It should 
have all resources within the folders in 
one place for planning 2016-17. 

 

EI 
BSL Teaching materials  Students with high to low level 

abilities to teaching materials 
easy to understand. 

EI – Assess 
students’ activity 
and their feedback 

Create a weekly BN 
Assembly Good 
Communication 
certificate for one 
pupil from each 
class 

To encourage Deaf children to recognise 
the importance of developing their 
communication skills. 

EI/SALT Communication certificate Discuss with teachers and SALT 
for feedback then choose pupils 
to receive certificate. 

EI and SALTs 

http://www.signbsl.com/sign/bank
http://www.signbsl.com/sign/bank
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Subject: BSL & Deaf Studies (Primary) Deaf Studies units: Identity, Communication, Technology, Deaf Community & Culture & History 
BSL Teacher: Emma Iliffe  
Target Steps to be taken Person/s 

Responsible 
Resources / Financial Implication 
 

Success criteria Monitoring and 
review 

Promote more 
interest in Deaf 
Studies –  
1. Deaf identity 
2. Communication 
3. Technology         
4. Deaf community 
& culture 
5. Deaf History     
for Nursery to KS2 

1. Deaf identity  
To develop a positive self-image and sense 
of identity as a Deaf person 

2. Communication 
To be aware of the different ways in which 
Deaf people communicate with both Deaf 
and hearing people 

3. Technology 
To recognise and learn the skills needed to 
use technical aids for communication  

4. Deaf community & culture 
To learn about the Deaf community and 
culture of Great Britain, Europe, and the 
world 

5. Deaf History 
To learn about well-known Deaf Role 
Models and events in the Deaf world and 
to look for similarities and differences 
between the lives of Deaf people today 
and in the past 

(Display on wall about Deaf Studies) 

EI 
 

Materials for Deaf Studies: Identity, 
Communication, Technology, Deaf 
Community & Culture and History. 

 

Students to see more 
information about Deaf Studies. 

EI – Assess 
students’ 
feedback. 

Deaf Role Model 
Event 

Employ Deaf Role Models from outside 
school to attend the event and run 
workshops about their careers to inspire 
the pupils 

 

Provide refreshments and travel expenses  Students to meet Deaf Role 
Models and feel inspired to 
achieve.  

CB/EI to meet to 
finalise plans 

 

 

 


