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Link Governor Roles, Autumn 2017 
 

 
 
 
 

 

Equality and Diversity  
 

Paul Matawele 

Language and Communication 
 

Jane Atkinson 

Numeracy  
 

Uzma Naseer 

Health and Safety  
 

Nina Morgan 

Training and development of governors 
 

Uzma Naseer 

Safeguarding, Child Protection and e-Safety 
 

Tarhe Ibehre 

Fundraising and Sustainability  
 

Peter Harrington 

Assessment and Achievement 
 

Jonathan Duff 

STEM  
 

Paul Matawele 
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Core activities and responsibilities of link governors: 
 Becoming familiar with areas in the school development plan and providing challenge to the leadership team 
 Exploring specific aspects within the link area to gain deeper understanding of relevant issues  
 Establishing regular contact with people within the school with responsibility for the link area (under the supervision of the 

Headteacher) 
 Providing support and encouragement  
 Monitoring provision of equipment and use of school facilities  
 Attending relevant training, including relevant INSET days  
 Being involved with establishing/monitoring/evaluating relevant policies adopted by the governing body within their link area  
 Making focused visits to the school  
 Reporting back after visits, making recommendations as appropriate either via committees or full governing body meetings  

 
Benefits 

 a means to build up relationships based on mutual trust and respect, enabling effective governance and supporting school 
improvement 

 Provides Ofsted with concrete evidence of the involvement of the governors in school and of the extent to which they are able to 
contribute to the school’s self-evaluation process 

 Can see first-hand the available resources in the classroom so that governing bodies can make informed decisions about future budget 
allocations and tie them to the school development plan priorities 

 Can advise the full governing body on trends, put them into the context of the development plan, and act on them if appropriate 
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Role  Role Outline Duties Suggested questions to ask 

Equality and Diversity  Monitor data on behaviour 
with regards to equality and 
diversity issues including: 

 Gender, Ethnicity 

 Disability 

 Social Class 

Monitor, evaluate, review:  

 Attendance data 

 Exclusion data 

 Equality and diversity 
representation of staff and 
school governors 

 The inclusion of British 
values across the curriculum 
and a termly discussion with 
the Leadership Team 
regarding pupil 
progress/equality and 
diversity issues 

 

 Do governors monitor applications and expressions of 

interest in the role of a governor, in relation to: 

 Gender 

 Disability and  

 Ethnicity?  

 Does the governing body reflect the full diversity of the 

school and the local community? If not, what actions 

have and will governors take to help address under-

representation? 

 Have Governors seen and agreed the school’s 3-year 

Single Equality Scheme and Equality Action Plan? 

 Are there well-known and clear school-wide procedures 

for dealing with, and reporting, issues and incidents of 

discrimination and harassment, including 

• Homophobia? 

• Racism? 

• Sexism? 

 Issues and incidents on the grounds of disability, learning 

difficulty or religion? 

 Do governors receive a report of these incidents? 

 Does the school recognise and celebrate events 

important to people from diverse backgrounds, such as 

Black History Month, Christmas, EID, Holocaust Memorial 

Day? What other events, exhibitions and displays take 

place to help celebrate diversity and promote 

community cohesion? 
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Language and 
Communication 

Focus on how and why  
pupils are taught reading  
and writing and BSL across 
the curriculum within the 
school  
Take  special interest in: 

 Literacy issues to 
help ensure that 
they remain high on 
the school’s agenda 

 The teaching of BSL 

 Provide a link 
between governors 
and staff on literacy 
issues, reporting to 
the governing body 
and/or its 
committees as 
agreed. 

 Attend in service training courses 
devoted to literacy 

 Meet termly with the literacy co-
ordinator of each department 

 Be aware of targets and 
attainment for English 

 Be aware of how pupils’ progress 
is tracked 

 Use termly visits to view literacy 
lessons in the classroom (using 
the Governor visits to classroom 
policy and guidance)  

 Ask about resources allocated to 
literacy from the school budget 

 Talk to the Headteacher about 
school literacy issues 

 Be involved in the school’s policy 
to inform parents and involve 
them in their children’s  learning 
of the subject 

 What are the school’s strengths and weaknesses in 

teaching and learning literacy? 

 How good are standards in relation to national data, 

previous results and other subjects? 

 What pressures are teachers experiencing? 

 How are support staff used to support literacy? 

 Is the Literacy Coordinator allocated non-contact time 

for monitoring literacy? 

 What staff training is planned? 

 Do all classes have sufficient resources? 

 What steps are taken to raise achievement? 

 Do parents attend literacy events or celebrations? 

Numeracy   Focus on how and why 
numeracy is taught 
across the curriculum 
within the school. 

 Develop knowledge and 
understanding of 
outcomes for all groups 
of pupils. 

 Provide a link between 
governors and staff on 
numeracy   issues, 
reporting to the 

 Attend in service training courses 
devoted to numeracy. Meet 
termly with the numeracy  co-
ordinators in each department 

 Be aware of targets and 
attainment for Numeracy 

 Be aware of how pupils’ progress 
is tracked 

 Use termly visits to view 
numeracy   lessons in the 
classroom.  

 What are the school’s strengths and weaknesses in 

teaching and learning maths? 

 How good are standards in relation to national data, 

previous results and other subjects? 

 What pressures are teachers experiencing? 

 Are the Maths Coordinators in each Department 

allocated non-contact time for monitoring numeracy? 

 What staff training is planned? 

 What steps are taken to raise achievement? 

 How does the school encourage parents to help their 

children’s numeracy? 



 5 

governing body and/or 
its committees as agreed. 

 Make the focus for your visit 
clear to the teacher in advance 
(use Policy and Guidance on 
Governor visits to classroom) 

Health and Safety  Develop knowledge and 
understanding of the H&S 
issues pertaining to the 
school 
 

 Be aware of all health and safety 
issues and concerns in both the 
primary and secondary 
departments and what plans and 
actions are in place to address 
them 

 To what extent is the school compliant with H&S law 

and regulations? 

 What action plans are in place to address any areas of 

concern? 

 What did the last H&S audit report and what is being 

done to address any actions in it? 

Training and 
development of 
governors 

 Work closely with the 
Chair, Clerk and 
Headteacher to help the 
governing body and its 
individual members 
recognise, develop and 
use the knowledge and 
skills they need to 
function effectively 

 Meet legal obligations 
and act strategically to 
best support the school.  

 The link training 
governor is to have 
overall responsibility for 
ensuring that individual 
governors’ training needs 
are identified and 
addressed. 

 

 Ensure that governor training and 
development needs are part of 
the School Development Plan and 
link training requirements to the 
School Development Plan. 

 Be aware of the current skills, 
expertise and experience of the 
governing body 

 Carry out a regular audit of skills 
and experience and training 
needs 

 Develop and agree a system for 
governors to report back to the 
governing body on training 
attended 

 Keep an up-to-date record of all 
training attended by governors.  

 Inform governors about suitable 
training, including on-line and 
sessions offered by the local 
authority 

 What skills do our governors have? 

 What skills do we need? 

 What has been the impact of the training undertaken 

or attended by governors on the effectiveness of the 

school governing body? 

 Is the school able to provide an appropriate allocation 

of funds towards the development and training of its 

governors? 

 How is the training and development of governors 

recorded and monitored? 
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 Monitor the governor training 
budget 

 Support the induction of new 
governors 

Safeguarding, Child 
Protection and e-
Safety 

 Maintain an overview of 
safeguarding issues and 
attend school MDT 
Safeguarding meetings 

 Maintain training on 
Safeguarding and e-
Safety. 

 Ensure that the School has up-to-
date and comprehensive 
Safeguarding and child Protection 
policies and procedures in place 

 Ensure there is regular scrutiny of 
e-Safety issues 

 Check that child protection 
records are treated as highly 
confidential and securely held 
within the school 

 Ensure that safe recruitment 
procedures are in place 

 Regularly liaise with the 
Headteacher and designated 
safeguarding leads regarding all 
the above  

 Be familiar with relevant child 
protection legislation. 

 Are Safeguarding and e-Safety policies in place and 
reviewed annually and when necessary?  

 Does the Safeguarding governor keep the FGB 
informed on relevant safeguarding and e-Safety 
issues?  

 Are there procedures in place to handle allegations 
against members of staff or volunteers? 

 

Fundraising and 
Sustainability  

Liaise with the fundraising 
person responsible for the 
school 

 Develop an understanding of the 
school’s fund raising priorities 

 Be a member of the Resources 
Committee 

 Liaise with the school PTA 

 Report back to the Governing 
Body on progress against fund 
raising targets 

Notes of guidance 
The National Confederation of Parent Teacher Associations 

(NCPTA) is trying to encourage governors to work more 

closely with their PTA and understand the benefits that a 

thriving association can bring to the whole school. 
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Assessment and 
Achievement  

 Monitor the school's 
system for assessing its 
pupils 

 How it is being 
implemented throughout 
the school 

 How the attainment of 
pupils compares 
nationally and to schools 
in a similar context. 
 

 
 

 Develop an understanding of the 
school's system of assessment - 
work with the LT responsible to 
ensure they have considered 
different options for assessment 
and have a clear rationale for the 
chosen system 

 Build a picture of how well we 
are we doing as a school 

 Ensure that the governing body 
is regularly considering pupil 
performance data so that it 
understands the context of the 
school and its performance; and 
challenges the leadership team 
appropriately  

 Challenge targets for   
improvement in the schools 
development plan and review 
progress against them 

Assessment system 
1. What is our school's approach to assessment? 
2. Does the system produce enough information for staff 

and governors? 
3. Do staff understand the school’s approach to assessment? 
4. Is the assessment system being applied consistently 

across the school? 
5. Are staff receiving the appropriate support and training 

regarding pupil assessment 
6. Does every pupil understand how they are being assessed 

and what their targets are? 
 
Attainment of pupils 
1. What is the context of our school and how does this 

compare to other schools? 
2. What do our pupils attain in each year group and in 

national tests? And how does this compare to schools 
with a similar context? 

3. What progress do our pupils make given their starting 
points? And how does this compare to schools with a 
similar context? 

4. What is the leadership team already doing to ensure that 
pupils maximise their progress / attainment and what 
more can we do (including exploring why and how others 
are doing better)? 

5. How does attainment and progress for pupil premium 
compare to other students? 

6. How does the school’s   current performance compare 
with its previous performance? What is the trend in 
results over the last three years? 

STEM The Haringey STEM 
Commission recommended 
that every school in Haringey 

Raising interest, engagement and 
attainment in STEM subjects 

To be agreed. 
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have a link governor for STEM, 
drawn from a relevant 
industry.  
 
Each governing body should 
set specific STEM-related 
objectives that reflect the 
borough’s overall ambitions to 
improve STEM performance. 

 

(science, technology, engineering and 
mathematics) 

NB: all link Governors  to meet with the relevant member of staff as directed by the Headteacher. 


