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1. Membership: The Pay Committee shall be composed of at least three currently 

appointed governors. 
 
Any paid employees of the school who are also governors are unable to 
be members of the Pay Committee.  
 
The Headteacher may attend in an advisory capacity but will withdraw 
when their own salary is being discussed.  
 
Pay Committee members will be excluded from membership of the 
Governors’ Appeal Committee where convened to consider a pay appeal; 
and a majority of members will not have been involved in the group 
determining the performance management and pay of the headteacher. 

 
2. Quorum: Three governors. 

 
In line with the Blanche Nevile Policy on Governor Virtual Meeting 
Attendance, a governor may attend a meeting by either telephone or 
video link, but the chair and clerk must be notified at least 48 hours in 
advance of the meeting to ensure that appropriate arrangements can be 
made. 

 
3. Chair: 
 
 

To be appointed by the Governing Body at its first meeting in the Autumn 
Term, to continue in office until the first meeting of the Governing Body 
in the following Autumn Term. 

 
4. Clerk: 
 

A named individual, independent of the governance, management and 
administration of the school, appointed by the Governing Body or the 
Committee at whichever relevant first meeting in the Autumn Term. 
 

5. Voting and 
Confidentiality: 

All governors have voting rights.  
 
 

6. Meetings: Ad hoc as called by the Chair at any time, giving not less than 7 calendar 



days’ notice to all other Committee members. 
 

7. Remit: 
 

The Pay Committee will:  
 

I. Annually determine salary progression for eligible teaching staff, 
following recommendation by the Headteacher 

II. Annually determine salary progression for the Headteacher, 
where eligible, following recommendation by the Headteacher 
Performance Management Committee  

III. Deal with any request from a governor or the school leadership 
team to review leadership pay ranges and report any 
recommendations back to the Committee responsible for 
staffing matters who in turn will make recommendations for 
any changes to the full governing body, where appropriate  

IV. Receive a summary report from the Headteacher on support 
staff pay determinations  

V. Nominate one of its members to undertake the annual audit of 
performance management 

VI. Contribute towards, and monitor the School Development Plan 
in respect of the above issues; 

VII. To consider and approve relevant school policies. 
VIII. To receive related reports from the head, staff, the LA and other 

bodies.  
IX. To deliver any functions delegated to the committee under the 

Blanche Nevile Scheme of Delegation, not listed above. 
 

8. Reporting Back: Minutes will be sent to the next ordinary meeting of the Governing Body 
(Part 2). This will include decisions made under delegated powers by the 
Committee and recommendations to the Governing Body where the 
required power has not been delegated to the Committee. 
 
The minutes of the Pay Committee are confidential and will not normally 
be circulated beyond the full governing body. In the event of an 
individual pay appeal, the governing body will seek appropriate advice on 
the disclosure of minutes, recognising the rights to confidentiality and 
protection of data for all members of staff. 

 
 
Approved by the Full Governing Body on 3rd October 2018 and adopted by the committee. 
 
 
Signed        _____________________________        Chair of Committee 
 
Date     _____________________________ 
 
 
 


