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School context 
Blanche Nevile School is a specialist school for Deaf children aged 3-16.  

The current roll is 56 pupils, with 27 in Primary and 29 in Secondary. Pupils attend the school from 
eleven different Local Authorities. The school’s highest pupil intake is from Haringey Local 
Authority (24). Our intake is ethnically diverse and many families speak a language other than 
English at home. 65.2% of pupils have a first language other than English and 54% of pupils are 
eligible for Pupil Premium Grant.  
 
Attainment on entry is below the national average as Deaf children tend to acquire language and 
communication skills with some significant delay. In line with national trends in multiple special 
needs, a significant number of pupils have needs in addition to their deafness, such as Autism, 
Visual Impairment and sensory, motor and physical needs. 

School Vision and Aims        

Our vision is to provide ‘The Best of Both Worlds;’ a fully bi-lingual; British Sign Language and 
standard English approach to learning where each pupil will have the opportunity to develop 
communication in his/her preferred mode.  We believe a positive Deaf identity is fundamental to a 
pupil’s emotional resilience, social development and academic achievement.   
  
Educational Health Care Plan (EHCP) outcomes are central to each teaching and learning 
activity.  The EHCP outcomes are further enhanced by active participation in life skills across the 
local, wider and global communities.  This engagement creates confident, Deaf role models on 
stable pathways to further education and adulthood. 
  
We are passionate about preparing pupils to thrive in both Deaf and Hearing communities. 
  
Aims 
To provide pupils with a positive Deaf identity within a safe, stimulating, happy, secure, nurturing 
and healthy environment from Early Years Foundation Stage to Year 11. 
To ensure all members of the school community are Deaf aware. 
To provide a bi-lingual approach using British Sign Language and spoken and written English. 
To provide high quality teaching and learning that challenges each pupil to achieve his/her 
maximum potential within all areas of development. 
To communicate with each pupil with respect and dignity; being challenging yet supportive. 
To build on the strengths and support the needs of each individual pupil. 
To offer a broad, balance and relevant curriculum based within Early Years Foundation Stage and 
the National Curriculum which is differentiated reflects a pupil’s Education Health and Care Plan 
outcomes and is personalised whenever possible. 
To work in partnership with parents/carers. 
To work in partnership with external agencies and multi-disciplinary teams. 
To work in partnership with Highgate Primary School and Fortismere School. 
To develop opportunities to maximise pupils’ communication, emotional and physical health, 
emotional resilience, qualifications and independent life skills. 
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To prepare pupils for their post-16 destinations and ‘Pathways to Adulthood’ (SEND Code of 
Practice, 2014) 
To promote pupils’ abilities make independent decisions and exercise choice/personal 
preferences. 
To promote equal opportunities and challenge stereotypical views of disability, race, class and 
gender and promote the rights and positive images of Deaf pupils. 
To ensure all staff have access to Continuous Professional Development to develop high quality 
teaching and learning and enrichment opportunities for pupils.   
To be resilient, reflective and solution focused thinking, celebrating successes and resolving 
problems effectively and efficiently. 
 

 

Ofsted inspections 
The school was given a ‘Good’ rating in 2017, the same as in 2012. 
 
Ofsted identified the next steps for leaders and those responsible for governance to ensure that: 
 
 The school has a consistent approach to assessment and that the new assessment procedures 

continue to strengthen pupils’ outcomes 
 The role of middle leaders is further developed to maximise progress for all pupils. 
 
An introduction to our school development plan 
Blanche Nevile School Development Plan (SDP) has been determined taking into account: 

 The school vision, mission and aims 
 Ofsted recommendations in 2017 and their inspection framework 
 Evaluation of progress on previous versions of the SDP and the school’s self-evaluation (SEF) 

and the priorities this evaluation has identified 
 Consultation with all staff, governors and the Local Authority School Improvement Partner. 

 
The Plan is subdivided into the following areas specified in the Ofsted Framework: 
 
A. Effectiveness of leadership and management 
B. Quality of teaching, learning and assessment 
C. Personal development, behaviour and welfare  
D. Outcomes for children and learners 
E. The effectiveness of the early years provision 

The plan is flexible to accommodate initiatives from the Department for Education (DfE) and the 
Local Authority (including Haringey Education Partnership) and is a working document, reviewed 
once a term. 
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Summary of school development priorities (September 2018 to September 2019) 

 “What we need to do next in order to become Outstanding” 
 

Effectiveness of Leadership and Management 

 Implement Teachers’ Standards and Upper Pay Scale standards for all teachers. 
 Develop the learning environment to meet the needs of more able pupils. 
 Develop a system of peer observation for staff to share good practice. 
 Develop the role of the Governors’ monitoring and evaluation using the Governors’ 

standards. 
 Improve staff absence rates and plan for succession. 
 Create an ethos of coaching with buddies for all new staff. 

Link Governors – RB and GS. 

Quality of Teaching, Learning and Assessment 

 Continue to teach British Sign Language (BSL) as a discrete subject and embed fully across the 
curriculum. 

 Support pupils’ preferred modes of communication by implementing fully bi-lingual teaching. 
 Implement Pupil Assessment Meetings (PAMs) and further assessment monitoring systems 

for progress. 
 Plan the delivery of more challenging learning for more able pupils. 
 Plan the curriculum and delivery of learners with additional needs. 
 Develop inclusion opportunities for pupils within Blanche Nevile School. 
 Analyse the data on a termly basis, including analysis of Pupil Premium pupils, gender, etc in 

order to diminish the difference. 
 Benchmark with other Deaf schools. 
 
Link Governors – RB and GS. 
 
Personal Development, Behaviour and Wellbeing 

 Utilise risk assessments for identified pupils. 
 Implement Positive Behaviour Strategies (PBS) for pupils requiring Behaviour Support Plans. 
 Increase inclusion links within Blanche Nevile School and with partnership schools; Highgate 

Primary School and Fortismere School. 
 Ensure attendance across the school is 92% or more. 
 Plan and deliver leisure activities during the second half of lunch times and ensure they are 

supported to run. 
 Develop a meeting room at Secondary for Annual Reviews and Coffee Mornings. 
 
Link Governors – TI and GS. 
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BLANCHE NEVILE SCHOOL SELF EVALUATION SUMMARY 
 

Effectiveness of Governing Body – the school continues to be good 
Richard Bartholomey has been elected as Chair of Governors. 
Ruth Griffiths has been elected as Vice Chair. 

The committee structure remains the same: Teaching and Learning, Safeguarding and Resources. 
All have clear terms of reference. 
 
Effectiveness of Leadership and Management – the school continues to be good 
The Senior Leadership Team members are:  Geraldine Santiago (Headteacher), Heulwen Rees 
(Deputy Headteacher), Kathryn McCarthy (Assistant Headteacher Primary) and Teressa Willis 
(Senior Teacher Secondary). 
 
Middle Leaders are given increasing responsibilities in their areas in line with the School 
Development Plan and their appraisals. 
 
Teacher Appraisal observations are complete and have informed the ongoing Teachers’ meetings 
and CPD offer.  Appraisals of additional staff took place during Spring Term 2 2019. 
 
Financial Management 
The School Financial Value Statement has been completed and the school considers its practice to 
be effective. 
 
Pupil Premium Statement and Sports Premium Statement evidence that funds are targeted 
appropriately. 
 
There are concerns regarding premises – remedial work to the internal balcony at Secondary is 
being assessed by the Local Authority.   
 
Following the Health and Safety audit visit (January 2018) all actions have been completed. 
 
Quality of Teaching, Learning and Assessment – the school continues to be good 

Outcomes for Children and Learners 
 Meet the attainment and progress targets set for each pupil. 

 Benchmark, moderate and verify pupil outcomes through membership of the Special 

Schools’ Assessment Group. 

 Implement internal accreditation using AQA awards from Year 7 onwards. 

 Build transition folders from Year 7 onwards (currently Years 10 and 11). 

 Continue to ensure all leavers have appropriate pathways Post 16. 

 Continue to ensure all leavers transition with external and or internal accreditation. 

Link Governors – RB and GS. 
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All teachers meet teacher standards and teachers on the upper pay scale and those with 
additional Teaching and Learning Responsibilities are encouraged to share their expertise. 

At Primary there are two Teachers of the Deaf.  At Secondary there are 6 Teachers of the Deaf. An 
additional 3 teachers are currently training. 
 
Assessment 
Statutory data was shared with Governors at the Full Governing Body meeting in autumn term 
Assessment systems are being updated in line with recommendations from the Rochford Review 
and the Department for Education. 
 
The Deputy Headteacher is actively involved in the borough wide Special Schools assessment 
working party. 
 
Pupil Attainment Meetings (PAMs) ensure that teachers take increasing responsibility for 
attainment and progress of their pupils. 
 
Personal Development, Behaviour and Wellbeing – the school judges its practice to be 
outstanding 
There is a multi-disciplinary approach to supporting behaviour involving all school staff, Speech 
and Language Therapists based at the school and external professionals including Deaf CAMHS, 
Social Workers (from several boroughs) and Early Help practitioners. 
 
Pupil questionnaires evidence that pupils feel safe at school. 
 
All opportunities for meaningful inclusion are taken.  
  
Safeguarding teams at Primary and Secondary are well established – all training is up to date. 
 
The PSHE Curriculum at Primary and PSD Curriculum at Secondary is carefully planned and 
implemented 
 
Outcomes for children and learners – the school continues to be good 
Although pupils are working below the age related expectations, in school data demonstrates that 
all pupils are making good progress.  All statutory data (Primary) is returned to the Department for 
Education and Local Authority on time. 
 
Pupils at Secondary leave with a range of external and internal accreditations in readiness for their 
Post 16 pathways. 


